
 
STATEWIDE TRAINING & LEARNING EXCHANGE 

Regional Group Updates 

 

Southwest Partners 

Mission: To create a healthy forward thinking culture for attracting, retaining, and nurturing people and their dreams in our region 

History:  Southwest Partners started in 2011 with a few passionate people wanting to see the communities of the greater Richland 
County area prosper. SWP spent the first year having one-on-one relational meetings, laying the base for a relational model of 
community building. Once the relational model was put in motion, SWP expanded relationships to go broader and deeper, including 
hundreds of people, and developed leaders who could move specific initiatives ahead. 

Recent Accomplishments: 

 Career Education Cooperative (CEC): 6 high schools, 
UW-Richland, Southwest Tech, 25 businesses 
partnered to create a unique youth apprenticeship 
program that builds relationships between 
employers and young people 

 Pine River Trails and Silent Sports (PRT): developed 
the Pine River corridor for Kayaking, canoeing, 
hiking, bicycling, camping, mountain biking, cross-
country skiing, and snowshoeing 

 Community Prosperity Alliance (CPA): Economic 
Development--created a new economic 
development entity using the relational model to 
grow the community and bring back optimism 

 Bike Friendly Community: created bike lanes and 
special bicycle designated signage with the City of 
Richland Center adopting new bike friendly 
ordinances 

 River revitalization: partnering with FEMA to 
remove debris from the Pine River after severe 
flooding of 2016-2017 

 

Upcoming Initiatives: 

 Safe Routes: walking and bicycling trails to schools 
outside the city proper, walking and biking routes to 
work places 

 Aquatic Center: Partnering with the City of Richland 
Center to create a new $5 mil. aquatic center.  SWP 
is raising $2 mil. with the City funding the 
remainder.  To be completed in 2019 

 Legislative changes: mobilizing legislators, 
businesses and the citizenry to change regulations in 
elderly facilities so youth apprentices can operate 
lifts.  Federal legislative changes to happen in 2018. 

 Community Foundation: the creation of a 
community foundation that will have the capacity to 
act as a means of re-investing wealth in the 
community for the benefit of the community.  The 
community foundation requires a special IRS status 
so it can take equity positions in new and expanding 
business ventures. 

 Cycling without aging: an initiative to partner young 
people as trishaw (3-wheeled, semi-motorized bikes) 
pilots with aging facilities so people in the aging 
community can take rides around the community on 
the trishaw.  

 

 

 



Kickapoo Conversations 

Mission: To bring about positive change in our community through the enduring broad-based relationships that make bold action 
possible  

History: Kickapoo Conversation began in 2014 as a group of community members identifying areas to initiate collaborative 
responses in rural Vernon, Monroe, and parts of Crawford counties. Selecting issues unique and critical to the region, the group 
began to meet monthly at Borgens Cafe in Westby, building relationships and connections across issues, towns, and perspectives. 
Kickapoo Conversations is connected to related efforts in the community, including Servant Leadership programs and the Healthy 
Leadership Wisconsin Institute.  

Recent Accomplishments: 

 Secured grant funding to develop a shared services 
model for childcare, after building connections with 
providers and residents throughout the region, to 
increase childcare availability and provider training 

 Hosted job/career training event through the Workforce 
Development Team, in response to local economic needs 

 Presented demographic data of the region 

 Increased connections and collaboration between 
different sectors, towns, and interests in the area 

 Internal training on Placemaking as it relates to broad-
based relational model of community building 
 

Upcoming Initiatives: 

 Implement the Shared Services Network in the region, 
including provider training and public policy training 

 Develop a database of resources available to address 
food insecurity in the region 

 Address impact of social isolation on mental wellness 
through community conversations and bridge-building 

 Begin leadership development initiative, with a critical 
eye on inclusivity and relational influence 

 Build connections between local government entities to 
reduce costs and increase opportunities  
 
 
 

Stronger Together Fox Valley 

Mission: A network of citizens building relationships that make bold action possible 

History: Stronger Together Fox Valley emerged from a series of Community Conversations sponsored by Wisconsin Partners 

beginning in early 2015.  The Core Team has focused on grounding participants in the relational and asset-based models of 

community building. Community members formed research action teams and identified specific ways to strengthen communities in 

the Fox Valley region around three initial areas of focus: 

 Encouraging intergenerational connections 

 Ensuring a good early start for children & families 

 Strengthening neighborhoods  
 

Recent Accomplishments: 

 Engaged community to learn about Relational 
Organizing & Asset-Based Community Development 

 Hosted Wisdom Across the Ages event highlighting and 
celebrating diversity 

 Facilitated conversations and a variety of efforts focused 
on improving child well-being 

 Enhanced neighborhood development work as part of 
Neighborhood Partners Network through development 
of neighborhood training for seven pilot neighborhoods 
and “Gappers” leadership track 

 Built associational relationships through the creation of 
community workshop based on David Blankenhorn’s 
article, “The Seven Habits of Highly Depolarizing People.” 

 

 

Upcoming Initiatives: 

 The Intergenerational Connections Team will host three 
community conversations highlighting community assets 
and building relationships 

 The Good Early Start Team will continue conversations 
through screenings of The Raising of America: Early 
Childhood and the Future of Our Nation, collect local 
stories, and build relationships with policymakers 

 As part of Neighborhood Partners Network, STFV will 
continue facilitating neighborhood training with four new 
regional neighborhoods 

 With state and local partners, continue work on End 
Child Poverty in Wisconsin Campaign 

 STFV Core Team will intentionally ground all efforts in 
relational model 


