	
	Purpose
	2018 Outcome
	All Core Team
	Associational Partners
	Regional Groups
	Staff
	Supporters

	Build, Grow, Diversify
	-Increase capacity and influence
-Empower communities to enact change 
-Work towards identifying statewide themes
	-Have 3-5 additional statewide partners

	-Each follow up with one formerly involved organization
-Identify clear set of expectations for partners, including onboarding process
	-Invite a new potential partner to each LE
	-Help make connections between local partners and statewide groups
	-Review and expand group database, with critical eye on diversity of leadership and membership
	-Help connect WP with new potential partners

	
	
	-Clear movement towards additional regional groups
	-Hold a conversation in a new community
	-Connect members in identified areas to new WP conversations
	
	-Coordinate region identification and conversation efforts
	-Connect individuals & groups in identified areas to new WP conversations

	Bold Action & Resources
	-Forge relationships through action
-Build statewide movement towards our values
-Increase capacity and connectedness to build stronger regional groups and stronger core, in order to build for positive change in the state
	-Collaborative statewide action within associations
	
	-Take two actions within associations
	
	-Build a list of 10 possible actions for associations
	-Invited to take action within organization

	
	
	-Increased funding and resources
	-Raise $55,000 for 2019 budget
	-Provide support to regional groups (time, energy, and/or $)
	-Build one resource for use by other regional groups
	-Apply for Community grant
	-Connect groups to resources (including people, groups, funding, and skills)

	Connect, Collaborate
	-We are stronger when we work together
	-Increased internal awareness of projects (regional, WP, external)
	-Hold 3 Learning Exchanges
-Hold 3 Core Team Meetings
	-Distribute information about regional projects to local contacts as relevant
	-Connect with members of other regional groups working on similar projects or issues
	-Expand database of similar external groups
-Connect projects and individuals
	-Invited to participate in LE

	Message
	-Build statewide movement towards our values
	-Increased awareness of our values
	-Distribute 2000 brochures
-Share WP digitally
	-Record a 2-minute video of involvement
	[bookmark: _GoBack]-Identify relationship with WP on regular basis  
	-Create messaging via email & social media
-Coordinate talking points toolkit
	-Share WP messaging to listservs and followers
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